
Understanding the role of 
YouTube in an ever changing 
media landscape

Meta-analysis

South Africa
Sept 2020 



YouTube Meta-Analysis

Methodological Overview



YouTube Meta-Analysis

In a continuously transforming media 
landscape staying up-to-date to make 
informed marketing decisions is imperative. 

In a time when marketers and brands are having 
to cut marketing budgets and consider 
zero-based budgeting, knowing how to navigate 
better media decisions is imperative.
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Reach Brand Impact Campaign Strategy

At Kantar, we look at three buckets to measure the success of the role 
a channel plays within any given campaign. Part of the insights today 
looks at the interplay of TV and YouTube across these key buckets.
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Compared to TV, YouTube’s average campaign reach has 
grown since 2017 by a phenomenal +87% conversion rate.
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TV

TV’s share of investment remains 
high

40% in 2017 to 44% in 2019.

YouTube’s share of investment has seen 
growth, the shifts have been marginal from 1.5% 
in 2017 to 1.8% in 2019;

While YouTube’s share of investment has been minimal 
year on year, the relative reach growth proves how 
powerful the platform can be at reaching audiences.
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Even with low share of investment, YouTube is 
x7 times more effective than TV at generating 
reach for intended audiences

YouTube has been key in 
delivering overlap Reach with TV,
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awareness

Brand Impact: The impact that a campaign has on a 
brand is determined by its power to drive 3 key brand 
metrics that are linked to success…

motivationbrand associations
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YouTube 
delivers 5x more cost-efficient ROI on Brand Impact 
compared to TV.

YouTube delivers a comparatively stronger brand ROI 
compared to TV at current levels of investment.



YouTube Meta-Analysis

increasingly precise and sophisticated 
targeting strategies,

digital is more likely to 
Reach its relevant audience with less effort.

YouTube’s Brand Impact has also been 
encouraging, inferring that more recent campaigns 
have been more effective not just in terms of the 
potential to Reach viewers but also in terms of 
successfully engaging our audience to drive key 
brand building objectives

Despite YouTube’s share of investment increasing minimally 
from 2015 – 2019 (0.67% - 1.81%) subsequent Reach and 
Brand Impact levels have experienced noteworthy 
improvements punching well above the investment weight. 
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Our philosophy is simple, media and creative need to work together, 
one without the other will be the detriment to one’s success. 

Channel reach overlap
Creative synergy 

The opportunity for synergies is dependent on two key considerations:
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Synergistic pairing of TV and YouTube in a campaign provides fruitful 
opportunities for Incremental and Overlap Reach gains at cost- 
effective levels especially as TV’s Reach stronghold declines over time.

Incremental Reach of YouTube to TV has however 
propitiously grown over time offering marketers 
the opportunity to fill in the Reach gap where TVs 
stronghold is weakening – and at far more 
cost-effective levels! 
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quality of the creative idea 
and execution is optimised for both campaign 
synergy and for the intended touchpoint.

Lastly, optimise creative synergy 
with media-appropriate content.

Creative synergy amplifies brand 
campaign impact by +67%
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30%+ 4
=

Based on analysis of the South African CrossMedia 
campaign database Kantar asserts that having 
YouTube part of your media plan can deliver... 
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Summary of key takeouts
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1 Maximise Reach - Plan for TV plus YouTube.

2 YouTube has the ability to engage audiences in driving brand 
associations successfully. Identify the role you want YouTube 
to play in driving brand impact.

3 Leverage creative synergy to maximise brand campaign impact.

Key takeouts for planning for future campaigns
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In conclusion



Visit Think with Google Sub-Saharan 
Africa at thinkwithgoogle.com/ssa for 
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