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Get your products, people, and 
technology working towards the 
same goal.



Win customers over with a fast and frictionless  
purchasing journey. Get the right products in front  
of the right customers at the right time.

Merchandising

In APAC, 90% of
consumers expect  
retailers – big and 
small – to sell their 
products online. 

Source: Google commissioned Ipsos COVID-19 tracker, US, CA, UK, FR, DE, IT, AU, JP, RU,  

IN, CN, BR, MX, ES, ZA, KR ~n=300 online consumers 18+ per market. Jan 28-31, 2021 2

Merchandising
Technology Organization



Think of e-commerce  
as your storefront

Translate in-store best practices to the digital world. Are 
you using “prime real estate” like your homepage to 
draw people in?

Provide a site that’s easy to navigate and don’t miss 
opportunities to upsell at checkout.
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Be ready to meet demand

As consumers come online to check the status of your 
in-store stock, are you creating more instant and 
effortless experiences to help them on their shopping 
journey?

Consider adopting a consumer insights tool like Rising 
Retail Trends, which uses data to inform merchandising 
decisions and recommends which products you 
should be promoting.

Searches for “in stock”  
have grown over 800%  
globally year-over-year. 

Source: Google Data, Global English, Nov3, 2020 - Jan 1, 2021 vs Nov 3, 2019 - Jan 1, 2020 4
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https://www.thinkwithgoogle.com/feature/category-trends/us/month/en
https://www.thinkwithgoogle.com/feature/category-trends/us/month/en


Don’t forget the basics!

Improve your ecosystem

Make your inventory available to shoppers  
everywhere and leverage free product 
listings with Google Merchant Center.

Source: Google commissioned Ipsos COVID-19 tracker, US, CA, UK, FR, DE, IT, AU, JP, RU,  

IN, CN, BR, MX, ES, ZA, KR ~n=300 online consumers 18+ per market. Jan 28-31, 2021 5

3 out of 4 people expect to find photos and reviews 
when shopping online. 

Reassure shoppers by providing detailed, up to date 
product information.
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https://www.google.com/retail/solutions/merchant-center/


Agility unlocks impact. Equip and empower 
your teams to make faster, smarter 
decisions with data.

Technology

of respondents believe that deploying  
proven analytic models to create a  
collaborative modeling environment is  
important. 

think their companies are 
successful at it. 

However,  only

Improve your ecosystem

Source: Harvard Business Review Analytics Services Survey, December 2018 6

Explore transformational data-driven 
solutions that help you keep customers 
front of mind with Google Cloud for Retail.

24%

70%

https://www.appdynamics.com/c/dam/r/appdynamics/Gated-Assets/research-reports/harvard-business-review-pulse-survey-using-real-time-data-to-drive-deep-customer-loyalty.pdf
https://cloud.google.com/solutions/retail


Organization

of marketing leaders cited an 
inability to effectively collaborate 
in real-time with teams working 
remotely. 

of managers have poor visibility 
into resource bandwidth and 
competing priorities. 

Source: NewsCred Insights (commissioned Sirkin Research), The State of Marketing in  

2020: The Impact of COVID-19 & the Top Trends for Marketing Teams Navigating 2021
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In changing times, internal collaboration and 
real-time transparency have never been more 
critical.

74%

22%

https://files.newscred.com/download/7a2986d3f68411ea873b0e8605d76a15
https://files.newscred.com/download/7a2986d3f68411ea873b0e8605d76a15


As shopping journeys continue to grow more 
complex, it’s clear that there’s no room for silos 
in effective omnichannel retail.

Break down  
organizational silos
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When defining sales KPIs, set and measure  
your business goals at an omnichannel level.

Use Data Studio to create interactive  
dashboards and compile reports that 
unlock useful consumer insights.

Google Workspace tools can enable 
collaboration across functions, make it easier to 
share information, and boost productivity.

Improve your ecosystem
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https://www.bizcommunity.com/Article/196/394/183964.html
https://www.bizcommunity.com/Article/196/394/183964.html
https://marketingplatform.google.com/about/data-studio/
https://workspace.google.com/intl/en_sg/
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Every successful ecosystem is made up of many 
parts — all working together to create a cycle of 
continual value and growth.

Get the most from your business by exploring the 
expert tips, tools, and opportunities in our full 2021 
Omnichannel Retailer guide.
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https://services.google.com/fh/files/misc/omnichannel_interactive_lcm.pdf
https://services.google.com/fh/files/misc/omnichannel_interactive_lcm.pdf

