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황신재, Google

콘텐츠�엔터테인먼트�앱을�돋보이게�하는 
4가지�크리에이티브�전략
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저녁에�퇴근하고�뭐하지?
코로나�이후,�한정적�즐길거리에�콘텐츠�엔터앱�성수기가�열림

*Source: Google Surveys; Morning Consult

28%�

42% 47% 54%

3개�이상�구독

2019. 04 2020. 01 2020. 03

1-2개�구독

코로나�이후�3+�이상��
구독�콘텐츠�증가율* �

Subscription Stacking Grows

+
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다양화된�콘텐츠�& 엔터�앱�시장에��
우리�브랜드만의�‘차별화’가�과제인�마케터들

App Summit 2021App Summit 2021
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74%의�소비자는��
영상�광고를�보고��

소프트웨어�/ 앱을�구매하거나�
다운로드�받은�적이�있음

브랜드�차별화와�장기적�성장에�필수적인�브랜드�광고

*Brand Campaign includes Trueview and Masthead in Moonton’s case 

**(Wyzowl, The State of Video Marketing 2020, 18+, N=656, US, December 2019

브랜드�캠페인�병행시�앱�캠페인�효율�상승** 앱�다운로드에�대한�영상�광고의�영향력�증대*

Video influence to App  customers 

브랜드�캠페인과�함께�앱캠페인�타겟팅�유저��앱�캠페인�타겟팅�유저��

74%�

앱�설치�전환율

Conversion Rate

+27%
Pay Rate

+10%

고퀄리티�유저�유입
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크리에이티브는�마지막�남은�광고의�불공정한�경쟁�우위

광고로�인한�브랜드�매출��
상승의�49% 는��

크리에이티브에서�기인함��

Creative
Reach

Recency

Context

49%

2%

22%

5%

Targeting

9%

Brand
15%

49%�
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콘텐츠�&�엔터�앱�YouTube�크리에이티브�트렌드

차별화를�통한�포지셔닝��|  Differentiation

취향에�꼭�맞춘�개인화��|  Personalization matters

팬들과�소통하는�놀이터��|  Build your fandom with YouTube

포맷팅으로�브랜드�각인��|  Find the Hook & Format it

1

2

3

4



App Summit 2021App Summit 2021

차별화를�통한�포지셔닝�
Differentiation 
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잠재�고객�유치를�위한��
가능성�확장��

세분화�유저�커뮤니티�타겟�& 

전문�영역�구축을�통한�존재감�제고��

1. Differentiation 

차별화된�세그먼트와�포지셔닝은�필수�과제

Niche 

Live streaming 

Mass  

Video platform 
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앱의�
차별화된�
특장점

포지셔닝

1. Differentiation 

유저가�원하는�우리�앱의�특장점에서부터�포지셔닝�시작

타겟�유저의�
니즈
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Creative를�통해��
구분되는�가치로�눈에�띄는�방법�

여기가�내�영역�!

핵심�차별화�포인트�소구�(POD)   1

타겟�오디언스�call out &�공감�2

1. Differentiation 

차별화된�나만의�영역에�대한�선언�중요
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사례 1

1. Differentiation 

Spoon | 핵심�차별화�포인트�소구

Spoon

슬로건�‘소소하지만�소소하지�않은�이야기’로���

Small talk�커뮤니티�차별점�소구��    

https://youtu.be/2z5mFQ8C018
https://youtu.be/2z5mFQ8C018
https://youtu.be/2z5mFQ8C018
https://youtu.be/2z5mFQ8C018
https://youtu.be/2z5mFQ8C018
https://youtu.be/2z5mFQ8C018
https://youtu.be/2z5mFQ8C018
https://youtu.be/2z5mFQ8C018
https://youtu.be/2z5mFQ8C018
https://youtu.be/2z5mFQ8C018
https://youtu.be/2z5mFQ8C018
https://youtu.be/2z5mFQ8C018
https://youtu.be/2z5mFQ8C018
https://youtu.be/2z5mFQ8C018
https://youtu.be/2z5mFQ8C018
https://youtu.be/2z5mFQ8C018
https://youtu.be/2z5mFQ8C018
https://youtu.be/2z5mFQ8C018
https://youtu.be/2z5mFQ8C018
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사례 2

Hakuna

타겟�오디언스를�영상�내�직접 call out�하며�
�핵심�타겟�오디언스와�공감대�형성������

1. Differentiation 

Hakuna | 타겟�오디언스�Call out & 공감�메시지�전달

http://www.youtube.com/watch?v=UnOr6pyznWw
http://www.youtube.com/watch?v=UnOr6pyznWw
http://www.youtube.com/watch?v=UnOr6pyznWw
http://www.youtube.com/watch?v=UnOr6pyznWw
http://www.youtube.com/watch?v=UnOr6pyznWw
http://www.youtube.com/watch?v=UnOr6pyznWw
http://www.youtube.com/watch?v=UnOr6pyznWw
http://www.youtube.com/watch?v=UnOr6pyznWw
http://www.youtube.com/watch?v=UnOr6pyznWw
http://www.youtube.com/watch?v=UnOr6pyznWw
http://www.youtube.com/watch?v=UnOr6pyznWw
http://www.youtube.com/watch?v=UnOr6pyznWw
http://www.youtube.com/watch?v=UnOr6pyznWw
http://www.youtube.com/watch?v=UnOr6pyznWw
http://www.youtube.com/watch?v=UnOr6pyznWw
http://www.youtube.com/watch?v=UnOr6pyznWw
http://www.youtube.com/watch?v=UnOr6pyznWw
http://www.youtube.com/watch?v=UnOr6pyznWw
http://www.youtube.com/watch?v=UnOr6pyznWw
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콘텐츠�앱�범퍼�제작을�위한��
핵심�고려사항�3가지

영화관�포스터의�대체재, ‘대표�이미지�전달’��1

‘하나의�메시지’�전달에�집중2

시리즈로�활용하여�캠페인�성과�개선�3

1. Differentiation 

Imagery 차별화�만드는데�도움을�주는�6초�Bumper ads 
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취향에�꼭�맞춘�개인화�
Personalization Matters 
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콘텐츠�엔터테인먼트�카테고리에서��
타겟팅�광고시�현저하게�높아지는��

CTR�상승률�*

타겟팅을�적용하지�않은�
광고의�CTR�상승률��

*We see a similar pattern happening in BR and Nordics + NL. See appendix slides for BR and Nordics + NL graphs

Source: Google Internal Data & Unskippable Labs analysis; 2020 YTD as of 07-04-2020

2. Personalization Matter  

개인화된�경험이�중요한�콘텐츠�엔터테인먼트,��
세분화된�타겟에�맞춰�광고도�개인화�추세��

App Summit 2021
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Core VS Non-Core 

(IP, 장르�팬층) 

Gender 

(여성 / 남성) 

Additional 

Audience Demo  


(나이, 문화적�배경) 

2. Personalization Matter  

Content & Entertainment�광고�타겟�유저별�세분화����
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�더짧게�(6초�범퍼�활용)��

젊은�연령대�시청자는�시청조회율(VTR)이�낮은�경향성��

소셜�리뷰�활용�

친구�/ 가족이�좋아하는지�여부에�1.3X�더�높은�관심도

Demo (GenZ) 광고�실험�인사이트 

사례 1 광고�타겟�유저별�세분화�실험�소개
2. Personalization Matter  

https://youtu.be/4UegoskVarQ
https://youtu.be/4UegoskVarQ
https://youtu.be/4UegoskVarQ
https://youtu.be/4UegoskVarQ
https://youtu.be/4UegoskVarQ
https://youtu.be/4UegoskVarQ
https://youtu.be/4UegoskVarQ
https://youtu.be/4UegoskVarQ
https://youtu.be/4UegoskVarQ
https://youtu.be/4UegoskVarQ
https://youtu.be/4UegoskVarQ
https://youtu.be/4UegoskVarQ
https://youtu.be/4UegoskVarQ
https://youtu.be/4UegoskVarQ
https://youtu.be/fE6dMUoIeEg
https://youtu.be/fE6dMUoIeEg
https://youtu.be/fE6dMUoIeEg
https://youtu.be/fE6dMUoIeEg
https://youtu.be/fE6dMUoIeEg
https://youtu.be/fE6dMUoIeEg
https://youtu.be/fE6dMUoIeEg
https://youtu.be/fE6dMUoIeEg
https://youtu.be/fE6dMUoIeEg
https://youtu.be/fE6dMUoIeEg
https://youtu.be/fE6dMUoIeEg
https://youtu.be/fE6dMUoIeEg
https://youtu.be/fE6dMUoIeEg
https://youtu.be/fE6dMUoIeEg
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윌라�오디오북���
타겟�유저별�세분화된��
테스티모니얼�형식�

사례 2 윌라 | 광고�타겟�유저별�세분화�사례
2. Personalization Matter  

https://www.youtube.com/watch?v=WWdbVuvOXN0
https://www.youtube.com/watch?v=rkyl4h1tjEY
https://www.youtube.com/watch?v=x7g7HWjc47o
https://www.youtube.com/watch?v=4Me1BnxNnXQ


App Summit 2021App Summit 2021

30%�

�더�낮은 CPA

Video Experiment�로�A/B 테스팅을�잘�운영한�브랜드의�경우��

60%�

�더�높은�광고�상기도

Source: Google Internal Data 2019-2020. Median CPA difference in experiments with a significant difference between arms.

Source: Google Data, Global, 2019-2020. Successful Video Experiments were those with a significant difference in Brand Lift between experiment arms.

2. Personalization Matter  

Video Experiment를�통해��개인화된�브랜드�캠페인에��
더�효과적인�타겟�오디언스와�크리에이티브�소재�발견�가능�

- +

App Summit 2021App Summit 2021
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 35%    시청�완료율�증가

오가닉�서치�증가�

유저의�반응에�따른�개인화된�광고�노출�경험�설계�가능���

Video Ad Sequencing 활용�후��조건

 200%  
‘특별�장면�포함한�보상’�예고편�

‘당신이�비록�스킵�하였더라도’�편�

Viewers

Skippers

Viewers

Skippers

메인�예고편

‘특별�장면�포함한�보상’�예고편�

‘당신이�비록�스킵�하였더라도’�편�

2. Personalization Matter  

Video Ad Sequencing  

+

+
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팬들과�소통하는�놀이터�
Build your fandom with YouTube 

03
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유저의�Shift가�쉬운�산업�특성�
유저와�브랜드간�

Stickiness를�높이는데��
브랜드�팬덤이�도움

3. Build your fandom with YouTube  

콘텐츠�앱�브랜드�팬덤�형성과�소통의�중요성�
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YouTube 브랜드�채널 댓글�유도�콘텐츠�제작� 응답하는�콘텐츠로�쌍방향�소통��

브랜드와�팬들이��
소통하는�놀이터�

댓글도�캠페인의�일부,��
소통을�염두한�콘텐츠�제작

�댓글�응답형�콘텐츠�제작�및��
브랜드�페르소나의�실현

3. Build your fandom with YouTube  

광고에서도�쉽게�‘세계관�놀이’에�몰입하는�유저와�브랜드들�
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카카오�웹툰 

새로운�차원의�세계관�여정을�암시하는��

선언적�브랜드�필름�

3. Build your fandom with YouTube  

사례 1 카카오�웹툰 | 브랜드�인지도�제고�및�세계관�암시�

https://youtu.be/GKJw8uS1cmY
https://youtu.be/GKJw8uS1cmY
https://youtu.be/GKJw8uS1cmY
https://youtu.be/GKJw8uS1cmY
https://youtu.be/GKJw8uS1cmY
https://youtu.be/GKJw8uS1cmY
https://youtu.be/GKJw8uS1cmY
https://youtu.be/GKJw8uS1cmY
https://youtu.be/GKJw8uS1cmY
https://youtu.be/GKJw8uS1cmY
https://youtu.be/GKJw8uS1cmY
https://youtu.be/GKJw8uS1cmY
https://youtu.be/GKJw8uS1cmY
https://youtu.be/GKJw8uS1cmY
https://youtu.be/GKJw8uS1cmY
https://youtu.be/GKJw8uS1cmY
https://youtu.be/GKJw8uS1cmY
https://youtu.be/GKJw8uS1cmY
https://youtu.be/GKJw8uS1cmY
https://youtu.be/GKJw8uS1cmY
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네이버�시리즈��
댓글을�통해�팬덤과�대세감을�강조할�수�있는��

‘캠페인�영상�댓글모음’�콘텐츠

네이버�시리즈��
작가�/�감독과�같은�업계�전문가�활용한��

장초수�리뷰�콘텐츠

사례 2

3. Build your fandom with YouTube  

네이버�시리즈 | 댓글형�콘텐츠�&�인플루언서�리뷰형�

https://youtu.be/VAx58nINxMo
https://youtu.be/VAx58nINxMo
https://youtu.be/VAx58nINxMo
https://youtu.be/VAx58nINxMo
https://youtu.be/VAx58nINxMo
https://youtu.be/VAx58nINxMo
https://youtu.be/VAx58nINxMo
https://youtu.be/VAx58nINxMo
https://youtu.be/VAx58nINxMo
https://youtu.be/VAx58nINxMo
https://youtu.be/VAx58nINxMo
https://youtu.be/VAx58nINxMo
https://youtu.be/VAx58nINxMo
https://youtu.be/VAx58nINxMo
https://youtu.be/VAx58nINxMo
https://youtu.be/VAx58nINxMo
https://youtu.be/VAx58nINxMo
https://youtu.be/MmMSBcM-Za4
https://youtu.be/MmMSBcM-Za4
https://youtu.be/MmMSBcM-Za4
https://youtu.be/MmMSBcM-Za4
https://youtu.be/MmMSBcM-Za4
https://youtu.be/MmMSBcM-Za4
https://youtu.be/MmMSBcM-Za4
https://youtu.be/MmMSBcM-Za4
https://youtu.be/MmMSBcM-Za4
https://youtu.be/MmMSBcM-Za4
https://youtu.be/MmMSBcM-Za4
https://youtu.be/MmMSBcM-Za4
https://youtu.be/MmMSBcM-Za4
https://youtu.be/MmMSBcM-Za4
https://youtu.be/MmMSBcM-Za4
https://youtu.be/MmMSBcM-Za4


App Summit 2021App Summit 2021

포맷팅으로�브랜드�각인�
Find the Hook & Format it 
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Where : Content App 

What :  

Killer Contents 

브랜드�포맷팅의�효과

추가�정보�탐색�단축��

킬러�콘텐츠�내용�집중도�상승�

효과적인�브랜드�각인을�통한��
마케팅�효율화

1

2

3

4. Find the Hook & Format it  

브랜드�포맷팅�
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Desert fist! 

가장�흥미롭고�매력적인�장면을��
도입부터�임팩트�있게�전달�

�도입부터�강렬한�Hook�으로시선�사로잡기�� Hook�이�없다면, Mood & Style 강조���

4. Find the Hook & Format it  

[ Find the Hook ] 킬러�콘텐츠의�Hook을�잘�잡아내�타겟�유저�Nudge하기

http://www.youtube.com/watch?v=VSB4wGIdDwo
http://www.youtube.com/watch?v=VSB4wGIdDwo
http://www.youtube.com/watch?v=VSB4wGIdDwo
http://www.youtube.com/watch?v=VSB4wGIdDwo
http://www.youtube.com/watch?v=VSB4wGIdDwo
http://www.youtube.com/watch?v=VSB4wGIdDwo
http://www.youtube.com/watch?v=VSB4wGIdDwo
http://www.youtube.com/watch?v=VSB4wGIdDwo
http://www.youtube.com/watch?v=VSB4wGIdDwo
http://www.youtube.com/watch?v=VSB4wGIdDwo
http://www.youtube.com/watch?v=VSB4wGIdDwo
http://www.youtube.com/watch?v=VSB4wGIdDwo
http://www.youtube.com/watch?v=VSB4wGIdDwo
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브랜드�메시지 브랜드�컬러�/ 폰트

콘텐츠�앱�브랜드�자산에�맞춰�
가장�효과적인��
포맷팅�개발�및��활용

사운드�/�징글 앱�UI� Unique�광고�포맷�

브랜드�모델�/�캐릭터�

4. Find the Hook & Format it  

[ Format it ] 브랜드�포맷팅의�요소�및�종류
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브랜드�메시지

VIBE 

브랜드�해시태그�(#내돈내듣)�
인플루언서�활용�포맷팅

4. Find the Hook & Format it  

사례 1 VIBE | 브랜드�메시지�/�자막�포맷팅���

https://youtu.be/rVdrXNz_8s8
https://youtu.be/rVdrXNz_8s8
https://youtu.be/rVdrXNz_8s8
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Unique�광고�포맷�

네이버�시리즈��

흑백�화면에�배우가�대사를�연기하는�
브랜드�고유�광고�포맷�활용

사례 2 네이버�시리즈 | Unique�광고�포맷
4. Find the Hook & Format it  

https://youtu.be/9oDGzhOycis
https://youtu.be/9oDGzhOycis
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https://youtu.be/9oDGzhOycis
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콘텐츠�엔터앱�YouTube�크리에이티브�트렌드�Summary�

차별화를�통한�포지셔닝��|  

핵심�차별화�소구점�활용,�타겟�유저�call out�및�공감하기1

2 취향에�꼭�맞춘�개인화��|

세분화된�유저�기반으로�개인화�광고�제작�및�실험으로�러닝�쌓기

3 팬들과�소통하는�놀이터��|

유저와�stickiness�를�높일�수�있는�‘소통의�판’으로�팬덤�만들기

4 포맷팅으로�브랜드�각인��|  

콘텐츠의�hook을�브랜드�포맷팅하여�마케팅�효과�개선��
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