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Alison Wagonfeld
VP Marketing, Google Cloud ?




My journey

INTUIT

AAAAAAA

ssssssss B

OOOOOO o Y g e
@

California Research Center

Q

greenlight.com

Q

™\
A4

Q
\/

rﬂ emergence

CAPITAL



Google Cloud Platform Q

GoogleCloud — Gsite M B &

¢ I
Maps W Chrome Y@ Android
P VAl N



%ﬂ
2 .9
®© ©
c 3
Q
-
O =
g.l
-

VEIG
constant



The marketer's role is changing

FROM 10

Traditional campaign Hyper-relevant,
execution Real-time engagement
Data capture Data-backed customer insights
Retroactive performance analysis Performance-led strategy

Thoughtful, targeted, scalable

Proactive
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Big Data Analytics Machine Learning




Gives computers the ability é%
to learn without being

explicitly programmed. Machine Learning




Machine Learning Opportunities
in Marketing

(a5

c)
IDENTIFY TARGET & APPROACH GROW
Customers Customers Customers

OPTIMIZE SPEND



Examples of Machine
Learning in marketing
at Google Cloud

1. Acquisition

2. Customer growth




Business Challenge #1

Which campaigns
are driving the most
paid G Suite users?




Example 1:

Customer Acquisition for G Suite

Traditional marketing model requires 45+ days to optimize

CAMPAIGN FREE TRIALS CONVERSIONS ANALYSIS
Channels
I
- — — —
— START END PAID SEATS
OPTIMIZE

45 DAYS



Example 1:

Customer Acquisition for G Suite

2-day marketing optimization model

---- CAMPAIGN FREE TRIALS CONVERSIONS  ANALYSIS

Channels PREDICT




G SUite‘ by Google Cloud

CONTACT US

Home Products Pricing Learning «

Learn, engage, and network at Google's immersive, annual cloud event. Don't miss Next “17. Register now. =

Get Gmail, Docs, Drive,
and Calendar for
business.

All you need to do your best work, together in one package that
works seamlessly from your computer, phone or tablet.

MB & &

GET STARTED

Support

Signin




Example 2:

Customer acquisition for G Suite with ML

Looking under the hood

Historical data Real-time data
]
Data is Data is ML model is Paid media New free trial ML makes
collected. analyzed & created and campaigns accounts get automated
visualized. trained. begin. scored. paid media
campaign

adjustments.



Business Challenge #2

What is the optimal
‘next” product for
each Google Cloud

Platform (GCP)
customer?




Example 2:

Customer account growth for GCP

Traditional product correlation model

Channels



Example 2:

Customer growth for GCP

Recommendation engine

ACCOUNT BEHAVIOR LEARNING MODEL RECOMMENDATION ENGINE COMMUNICATION
CHANNELS

MOST RELEVANT

2




Example 2:

Customer Growth for GCP with ML
Looking under the hood

Historical data Real-time data
- —_—
mm
Datais Data is ML model is ML scores Recom- Consumer
collected. analyzed & created and accounts, mendation takes action,
visualized. trained. suggesting campaigns informing the

products and begin across ML model.
offers. channels.



ML Model suggests optimal outreach for
each account

{) Google Cloud Platform

Google Cloud

A powerful object storage service.

Let Cloud Storage do the work, so you can focus on building

Get $XXX
in free credit when you
respond by XX/XX/2017.

Content delivery and

storage, made simple.
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Google CloudPlatform

Get an integrated solution for your

applications with Google Cloud START YOUR FREE TRIAL i oesiboud

Storage. @‘

' high performance, unified object store

jolume of data,

With Cloud Storage, you get:

5 Decreas costof trng data n Compute Enin by yig Gogle lovdStorage Wewil v you 2510ty Google CloudStarage or 6 oy Oferexpres 05716, O THANKS

You already use App Engine to build scalable apps, fast. Now, you can manage your
app's content storage and delivery from the same console—with Cloud Storage.
Store, access, and serve any type and volume of data, from streaming media to cold 10: ey

@ Project: One-] gle Cloud status

€ Unified object torage, from analytics and btch processing to dta archiving
storage. “ ! procsssna “

[5] Solutions o fit your neads, with consistently high avalabilty and durabilty

Try Google Cloud Storage, a reliable service for object storage.
With Cloud Storage, you get: Trace s B Industryleading pricing with no minimun fees—only pay for the levelof availabity and

Storage you require

storage space Lear more
Most frequent UF 55
& unified object storage, from live data serving to analytics to data archiving ——
W sl o anconiiona, A your il s you i e samaticaly bl
/ Tms < youus Compute b
[2] Solutions to fit your needs, including streaming video and batch processing fetaled charges. Useth solution thal Gmail, Maps ich. Log into
§ ‘your Google Cloud Platform console before [XX/XX/2017] to start your 60 day free trial of Cloud

e and gel $X00Cn credti

. close  Repem -
Industry-leading pricing with no minimum fees. Only pay for the level of > Gotolatency ven 1 e

availabilty and storage you require m

Explore other services g saL OpenStack usors: Backup you Cndor
volumes toGoogle Cloud Storage

Seeyouinthe cloud,

Google Cloud

In-console message s
Get a durable, available object storage solution,

Use the same solution that powers Google products like Gmail and Search, at a
price that's up to 50% less than other cloud providers. Start a 60-day free trial with $
${credit} in credit within the next two weeks.

TART YOUR FREE TRI.

mail




How do | try this at
nome”




Where to start

1. Team: marketer + engineer +
data analyst

2. Products:
a. Data & Analysis: BigQuery,
Data Studio

b. Machine Learning: Cloud
ML Engine, TensorFlow




Setting your team up for
SUCCESS

1. Data integrity
2. Experimental mindset

3. Select business problem to
address




Common pitfalls

1. Incomplete Data
Privacy & Legal
Bias

Resources

a A W

Creative




Machine
‘Learning the
“Holy Grail”
for Marketing?



Alas, no such thing.

We still need the "Marketing”
to go with the "Science.”
it's all about the combo.



Q&A



