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The CMO Dilemma

John Wanamaker - The Father of Modern 
Advertising
1838-1922

“Half the money I spend on 
advertising is wasted;
the trouble is I don’t know which 
half.”



How much is marketing 

contributing to sales? How do I make my 

marketing more effective?



Google’s challenge

Partner with brands to 
prove with data that 
Google drives significant 
sales results. 
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MMMs analyze the complex ecosystem of 
factors affecting sales



Google’s 
proposition

- Partner with brands and 3rd party 
companies to launch Media Mix 
Modeling studies across all EMEA (56 
studies)

- Have a local + category approach



Sources:  Google and 3rd Party Research on 17 campaigns, 2013-2016, 
Europe. 
YouTube Challenges TV On Advertising ROI. Think with Google. April 2016.

Research shows that at 
current spend levels, YouTube 
delivered higher ROI than TV 
in 77% of studies.

In more than 80% of media mix 
optimisations we studied, data 
showed that the recommended 
spend on YouTube should be at 
least double that of current levels.

Sources: Google and 3rd Party Research, 2013-2016, 56 studies, Europe. 

Results of the 56 studies

http://www.thinkwithgoogle.com/uk/YouTubeROI
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Maximise sales by optimising the Media Mix

http://www.thinkwithgoogle.com/uk/YouTubeROI




Focus on Russia







Thank you!




