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¢¢ The old, established
model, increasingly, is
not working ¢4

Timothy Cofer, Chief Executive Officer
Mondelez,

Internationa
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éé When a small company knows our
consumers better than we do, that’s
just not acceptable. We should know
them better than anyone else 99

Marc Speichert, Chief Digital Officer
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Kak 3TO noMoraeT pacTutb OM3Hec? BCG

ROI measurement / A&P allocation J;Tg +2-3.5%
Data-powered sales activation @ @ +1.5-2%

Online store assortment @

Predictive trend detection 8:6 - +0.5-1.5% 10%+

------------------------------------------------------------------------ Q pe3epB
04 pocCTta

Precision media

Personalized consumer engagement +0.3-1.5%

. PocT npopax

NcTounnk: BCG experience, Indicates top line & bottom impacts corresponding to a step up in advanced usage of data Google Think EMCG
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[ NaBHble HanpaBreHns O MapKeTUHra
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OMHMKaHarbHble [lepcoHanmanpoBaHHble [1OCTOSIHHbIV auanor I3amMepeHusa n
npogaxu KOMMYHWKaLNK C rnokynaTesniem ATpnbyuus
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eCommerce nna FMCG B Poccumn
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CLLUA n Kutan oxsartar
~60% BCex OHMNamH-
npogax FMCG

3HaynmocTb
3NEKTPOHHOWN TOProBIiv
B FMCG ynBouTtca
3a5ner

OHnanH-npogaxu FMCG
OyayT pacTu B ABa pasa
ObICTpee B pa3BMBaIOLLNXCH
CTpaHax, HeXernu B pas3BuTbIX

kr=imliiile

Temn pocta eCommerce gnsa FMCG B 5 pa3 onepexaeT pocT B odpPpravH

NcTounuk: Nielsen Consumer Panel Services, Nielsen E-commerce Measurement, nporHo3 Nielsen Ha 6a3e 30 cTpaH
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OMHMKaHarbHble NPOAaXW

KOrimvyeCcTBeHHas CUHEepPrund
N Ka4YECTBEHHAA MaPKETNHIa 1

1st party data /

OTCleXunBaHue
KOHBEepCcum

oncTpuoyuus TPENI MAaPKETUHIA
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[lepcoHanmnsauus

Aypoutopuun + Kpeatus + TexHonoruu

Ba3oBbiv KapTuHkK, ayono, . [lepcoHanmn3npoBaHHbIV
I X P ya X MHoro konun — P P
POSINK BMOEO MaTepumansi POSINK NOA, ayaUTOPUIO
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[loCTOSHHBIM Ouaror ¢ nokynaTenem

[lepexop OT ann3oguYecKoro KOHTakTa K always-on
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N3mepenHua n Atpnbyums

CKBO3Ha4 aygouT Megua SKOHOMETPUS

aHanuTmKa pa3MeLLeHn sales lift studies

o Anlytes 3e0 o © Google Cloud

o Tag Manager
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YTO XXe ganbie?

kak Google MoxeT noMoub Bam
CUCTEMaTU3MPOBAaTb MPOLECCHl Ha
nyTn k Undpposoun TpaHchHopmaumm
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ATpunbyuus ‘ m ABTOMaTu3aLus

AKTUBbDI @ AKTnBaLUA

Ayountopus OpraHunsauus

Google xBCG
Digital Maturity
Framework
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Google Digital Maturity Benchmark

digitalmaturitybenchmark.withgoogle.com
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Never miss a L

moment to
connect with
customers

See how your data-driven marketing measures
up, and discover your roadmap to digital
maturity.
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